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London-wide Key Worker Initiative

London

ikon is project managing the largest London-wide

initiative project as part of a consortia, comprising

Countryside Properties plc, Metropolitan, and Hyde. The brief:
The project is in the London Borough of Barking and Th',S commission incudes
taking forward all aspects of

Dagenham and will deliver more than 600 homes the project working ciosely

within a new high-quality mixed and sustainable with a range of project
community. ikon’s role includes full financial IR
regularly to the client. Specific

assessment of the project, ensuring the project meets roles include full involvernent
HCA and client standards and to ensure that all risks in the negotiation of the
Development Agreement
with HCA, and attending
project team meetings
secured subsidy and will commence in early-2010. ensuring that the design team

is fully aware of our clients’

associated with the project are identified and

mitigated. The project, with ikon’s support, has

requirements.

Client: Hyde & Metropolitan

Service: Strategic advice and Project Leadership

On site, ikon's role will be to deliver the project on behalf of the clients on

.
budget, on time and to the required standard of quality. II(OI l
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